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Introduction

Introduction & objectives | ACI Asia-Pacific & Middle East seeks rapid assessment of

geopolitical disruption impacts on Middle East airports

Middle East airports are global aviation hubs connecting Europe, Asia, Africa, and the
Americas. They handle hundreds of millions of passengers annually and anchor regional
trade and tourism.

Recent geopolitical developments (onset 28 February 2026) have created operational
disruptions affecting airspace availability, flight routings, and airline schedules across the
region, with potential knock-on effects for airport connectivity and revenues.

ACI Asia-Pacific & Middle East (ACI APAC & MID) intends to conduct a rapid analytical
assessment covering four months following the crisis onset (28 Feb to 30 June 2026) to
quantify operational and economic impacts on regional airports.

The objective is to deliver a fact-based, airport-focused assessment suitable for
communication with policymakers, media, and industry stakeholders.

FLARE was appointed to support ACl in this endeavour, drawing on its deep expertise in
aviation demand forecasting, airport economics, and data-driven impact assessment.
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Introduction

Context | Regional conflict triggered FIR closures across the Gulf, disrupting aviation operations;
situation remains fragile with partial reopening and ongoing ceasefire tensions

Trigger » US and Israel strike Iran (28 Feb); Iran retaliates with missile/drone waves across the Gulf. Most Middle East FIRs close or become highly restricted.

28 Feb » EASA issues Conflict Zone Information Bulletin (CZIB 2026-03-R1) covering all 11 FIRs (Bahrain, Iran, Iraq, Israel, Jordan, Kuwait, Lebanon, Qatar, UAE, Oman, Saudi Arabia); including full-
avoidance advisory. Syria's airspace has been closed under a separate pre-existing CZIB (2017-03).
» Oman and KSA emerge as key open corridors; Europe—Asia traffic reroutes north via Caucasus or south via Egypt-KSA—-Oman.
Escalation . » EASA extends CZIB through successive revisions (R2-R5), maintaining full-avoidance advice across all 11 FIRs.
March » Closed/highly restricted: Iran, Irag, Bahrain, Kuwait FIRs. Israel under strict restrictions.
» Oman and KSA remain open and continue as the main bypass corridors. UAE and Qatar limited with intermittent brief closures during missile threats.
Ceasefire Temporary US—Iran ceasefire announced 8 Apr after Pakistan mediation; implementation uncertain.
8 Apr » EASAissues CZIB R5: no content changes; full-avoidance across all 11 FIRs despite ceasefire. Most Western carriers extend suspensions.
» FIRs largely unchanged in practice; first cautious signals of phased reopening prepared by Iran and Kuwait.
Reopening ‘ + Iran reopens east Tehran FIR above FL285; Kuwait reopens after ~2 months. Qatar and Bahrain usable via dedicated corridors with prior approval.
April « EASA extends CZIB R6-R7-R8 (valid to 5 May); recommendations unchanged across all 11 FIRs.
* Fuel surcharges and war-risk insurance premiums remain elevated.

+ Strait of Hormuz effectively closed (Iranian mining + US blockade from 13 Apr).

Ceasefire + First major ceasefire violation by Iran (4 May). UAE re-imposes airspace restrictions for one week; some flights diverted to Muscat.
violat,\iﬂon « EASAissues CZIB R9: no content changes, full-avoidance maintained across all 11 FIRs.
ay

 Strait of Hormuz: US forces sink several Iranian vessels; commercial shipping severely disrupted.
* Dubai caps non-UAE airlines at 1 round-trip/day through end of May.

Relaxation . » EASA CZIB R10-11 (valid to 10 Jun) softens language for UAE, Kuwait, Qatar, Bahrain, Oman, KSA, Jordan, Israel (from "avoid" to "exercise caution”). Iran, Iraq and Lebanon remain full-
June avoidance. EASA reframes the region from active conflict to a “state of heightened tension”.

* Most Western and Eastern carriers still absent despite technical reopening.
* Iran briefly re-closed Tehran FIR on 14 Jun, then resumed phased reopening.
» US-Iran MoU signed (17 Jun) formally extends the ceasefire 60 days.
Status EASA rolls CZIB forward through R12—R14; latest R14 (issued 1 Jul, valid to 8 Jul) carries no content change compared to R11.
1 Jul  Strait of Hormuz reopened (US lifts naval blockade); Tehran FIR partially open (east for overflight, west still closed).

» Europe-Asia flow still routes south via Egypt—KSA or north via the Caucasus. Lebanon still hot (fresh Israeli strikes 19 Jun; Beirut FIR full-avoidance); GPS jamming/spoofing now the top
operational issue; most Western & Eastern carriers still absent.

Source: EASA, News releases ACI Asia-Pacific & Middle East — The voice of Airports 3



Introduction

Focus of the study | The study focuses on the analysis of eleven major airports in the Middle
Eastregion - together handling ~80% of total traffic in MID or 970,000 passengers/day

Airports of study

Airport codes:

*  AMM: Amman International Airport
AUH: Abu Dhabi International Airport
BAH: Bahrain International Airport
DMM: King Fahd International Airport
DXB: Dubai International Airport
DOH: Hamad International Airport
JED: King Abdulaziz International Airport
KWI: Kuwait International Airport
MCT: Muscat International Airport
RUH: King Khalid International Airport
SHJ: Sharjah International Airport

JED

Source: Cirium

DXB

DOH

JED

RUH

AUH

Kwi

SHJ
DMM

mcT MCT
BAH

AMM

Dubai
Doha
Jeddah
Riyadh
Abu Dhabi
Kuwait
Sharjah
Dammam
Muscat
Bahrein
Amman

Total

ACI Asia-Pacific & Middle East — The voice of

Traffic 2025
(Mpax)

96.4
52.2
50.6
4.1
32.3
17.3
16.2
13.7
13.5
10.7
10.4

354.3

Connecting
share (%)

49%
1%
19%
21%
54%
18%
20%
4%
30%
44%
17%

39%

Airports
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Operational impacts | After four months of conflict (Mar to Jun), the 11 MID airports have
operated at 58% of their scheduled flight over four months

Tracked flights vs Scheduled flights* — All 9 Middle East airports

Percentage (%)

100% g0,  Operations dropped to ~30% of
0 schedule on Day 1 of the
| 58% _ conflict (28 Feb), followed by a
Since conflict

started partial and volatile recovery.
80% .
+ Average operations across the

period sit at 58%, with an
upward trend after the initial

60% rebound.

+ The situation is normalizing, as
48% 48% 49% the 11 major airports have been
operating at an average of 75%
of their scheduled flights the 2nd
half of June.

40%

+ Eid/ Hajj season have created a
peak-drop-peak effect the end
of May:

» Peakin 21-24 May
* Drop 25-29 May
» Peak 30-31 May

20%

0%
22/2 173 8/3 15/3 22/3 29/3 5/4 12/4 19/4 26/4 3/5 10/5 17/5 24/5 31/5 1/6 14/6 21/6 28/6

*Considering Schedules published pre-conflict, without adjustments

Source: ADS-B, Cirium schedules ACI Asia-Pacific & Middle East — The voice of Airports 5



Impact by market | The disruption affected all markets except domestic markets in KSA and Oman;
Oceania and Middle East are lagging behind in the recovery

Tracked flights vs Scheduled flights* — By Market

Number of flights from the 11 major airports

Mar-25 Mar-26 Mar-26 T Apr-25 Apr-26 Apr-26 A May-25  May-26  May-26 . Mav-26 o

Jun-26
Tracked vs Tracked vs Jun-26 Jun-26

Schedule  Schedule*  Tracked Schedule  Schedule*  Tracked Schedule  Schedule*  Tracked Tl Schedule  Schedule*  Tracked Tl
Scheduled Scheduled

Scheduled Scheduled
Domestic 31 28 28 98% 30 27 26 94% 31 28 25 90% 30 26 22
Int'l ME 50 49 8 16% 53 49 14 29% 54 50 27 55 49 34
Europe 25 2] " 42% 25 26 13 25 26 16 2] 27 19
South Asia 32 33 16 48% 31 32 20 32 33 26 31 32 21
SE Asia 7 7 3 4% 7 7 5 6 7 6 6 7 6
North Asia 4 3 1 45% 4 3 2 4 4 3 4 3 3 101%
Central Asia 4 4 2 41% 4 4 1 32% 4 4 2 4 4 2
Oceania 1 1 0 19% 1 1 0 27% 1 1 1 49% 1 1 1
Africa 16 18 13 16 17 " 16 17 14 17 18 15
Americas 3 3 1 33% 3 3 2 48% 3 4 2 3 3 3
Total 172 175 83 47% 174 169 95 56% 176 174 121 69% 177 m 134 19%

*Considering Schedules published pre-conflict, without adjustments

Note: List of regions / countries in the Appendix.

Source: ADS-B, Cirium schedules

ACI Asia-Pacific & Middle East— The voice of Airports ¢



Operational impacts

Impacts by corridor | At the end of June, the Intra-Middle East market and routes to Oceania are
corridors that are still below 60% vs. what was planned in most cases

Tracked flights vs Scheduled flights (Mar-Jun) — By Airport & Market

Domestic Int'l MID Europe South Asia SE Asia North Asia  Central Asia  Oceania Africa Americas Total

BAH 40% 40% 45% - 44%
DOH 49% - 57% 43% 48%
DXB 49% 55% 60% 49%
SHJ

AUH 52%
AMM

MCT

DMM

RUH

JED

Source: ADS-B, Cirium schedules ACI Asia-Pacific & Middle East — The voice of Asia-Facific & Middle Fast Airports
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Operational impacts

Impacts by airport | Oman was resilient and became an escape way during the first week; Saudi
airports were also resilient, flying 85-90% of their scheduled flights

Weekly tracked flights vs Scheduled flights* — By Airport

Percentage (%)
120%

100%
80%
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40%
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*Considering Schedules published pre-conflict, without adjustments
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JED

MCT

Remained resilient. Had peaks before/after Eid
due to Hajj season

Became way out for UAE residents and tourists,

has mostly normalised

Remained resilient serving most of scheduled
services

Remained resilient, served part of traffic to/from

Bahrein while closed
Remained open and relatively resilient
Initially closed, progressive increases as

conflict allowed

Initially closed, progressive increases as
conflict allowed

Initially closed, quickly resumed flights, on/off
as attacks allowed

Remained highly restricted in March,
progressive recovery in April

Traffic re-routed to alternate airports until re-
opening mid April

Traffic re-routed to alternate airports until re-
opening late April

94%

88%

88%

85%

14%

64%

54%

49%

48%

44%

21%

Source: ADS-B, Cirium schedules

ACI Asia-Pacific & Middle East — The voice of Asia-Facific & Middle Fast Airports
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Traffic by route | Saudi Arabia has been the most resilient market, sustaining the top 10 routes
Increasing traffic compared to last year

Top 10 winners & losers — Monthly traffic by route

Traffic difference (Mar-26 minus Mar-25)

Middle East countries

-150,000 -100,000 -50,000 0 50,000 100,000 150,000
JED-RUH gﬁ?’! Saudi Arabia (green)
JED-CAI ]
RUH-CAI |
RUH-AHB | UAE (black)
RUH-IST I
RUH-ISB N
JED-KHI I Kuwait (red)
DMM-RUH I
JED-ISB I
JED-IST ] , Qatar (purple)
DXB-TLV I
JED-KWI (I * Only 17% of routes to/from the
DOH-BKK ] Middle East have increased traffic
DXB-LHR ] compared to 2025, the other 83%
DXB-IKA ] have suffered decreases.
DOH-LHR | » Saudi Arabia has been the most
DOH-DXB T e resilient market.
DXB-RUH « Hubs in the UAE, Kuwait and Qatar
- Oy
DXB-KWI suffered severe decreases.
JED-KAN ]

Source: Cirium traffic ACI Asia-Pacific & Middle East — The voice of Airports g



Connectivity impacts

Destinations served | Most of the airports will not fully recover their connectivity in Q3, except for
Saudi airports and MCT that are operating an expanded network

Number of destinations by airport and market (Q3)

Number of destinations pre-conflict Number of destinations (Scheduled end of Jun)

20 1w B ECIEEEE ' EEEEIEE B 20

24 w: EEEEEEN ' BIENEEREIEE 23
W Europe

Py Nl = s[0Ez » [Jokd m Southeast Asia 16
B Central Asia

Americas

Average daily freq. Average daily freq.
per route per route

Source: Cirium schedules ACI Asia-Pacific & Middle East — The voice of Airports 7



Airfares impacts

Airfares 0/D | Airfares for flights in April increased by 14% compared to 2025 average, but
forward-looking tickets are 25-35% higher compared to last year

Average ticket price by month

Base 100 = Average 2025

B Actuals

I I 114 126

122
2025 Mar Apr May

0,
2% % gy

Note: Top 100 routes to/from the Middle Eastincluded in the forward-looking analysis

Percentage of
routes (%);
categorized by
price vs. 2025

average
47%

Source: Cirium for actuals, Airline websites for forward-looking

10%
9%
16%

42%

14%
13%

20%

Il Estimated forward-looking

Jun Jul Aug

22%

Short-term booking are nearly double compared to last year. There are two effects

that explain this high number:

 Limited booking lead time: prices are typically lower if purchased with longer

anticipation.

 Conflictin the Middle East: This also caused one-way tickets departing from the
region were 7% more expensive than tickets to the region in March, given the
demand-supply imbalance. Last year there was no material difference between

departures/arrivals.

4 N\
Departures: Arrivals:
¢ T Average
March:
+1%
1
. J

>150% 115-150%

ACI Asia-Pacific & Middle East — The voice of

85-115%

70-80% <70%

Airports 77



Airfares impacts

APAC via MID hubs | Passengers traveling from/to Asia-West supposed to connectin Middle
Eastern hubs had to find alternatives or cancel trips

0&D volumes from APAC to other regions

Monthly passenger traffic (Mpax) and difference (%)

16.4
15.1 @& 153 @K
197 Mpax
APAC — West 14.2 0 o
Direct or via other hubs m
Indirect via ME hubs
MIDDLE Monthly average Monthly traffic Monthly traffic
EAST Jan-25to Feh-26 Mar-26 Apr-26

* In 2025 there were 197 Mpax traveling from APAC to Europe, Americas
and Africa, which is equivalent to 16M passengers monthly. Typically,
18% used to travel via the 11 major airports in the Middle East.

 Traffic from Asia to the West reduced an 8% in Mar-26 and by 6% in Apr
as Middle Eastern hubs cancelled connections (-70% and 50%
respectively via MID).

+ With the conflict, a supply/demand imbalance emerged as nearly the

Indirect via ME hubs - Direct or via other hubs entire indirect market was disrupted.

Source: Cirium Traffic ACI Asia-Pacific & Middle East — The voice of Airports 72



Airfares impacts

Airfares Asia-West | Airfares to flying direct APAC-West in March were +30% the price of flying
via MID and +50% in April; prices remain high until August compared to 2025

Average ticket price by month

Base 100 = Average 2025 for 1-stop travelers Percentage of routes (%); categorized by price vs. 2025 average
Actuals < > Estimated forward-looking
i 0
149 | 31 38% 16% 1%
137 130 I o o 16%
i =] 0 23%
118 : 115 L= 26% 30% 37% 28%
107 ’ 24%
; 102 30%
100 101 95 " 9% 101 : 20% 0
: 86 [0 [ 7% | 0% |
75
i 6%
. 14% - ;
! 2% 8 19% 20%
5 e :
i 14% 24%
i 29% 21% ° 21%
: 9 21%
| 24% ’ 22%
i 27%
2025  Mar Apr May  Jun Jul Aug Sep Oct - :
May Jun Jul Aug Sep Oct
* In 2025 traveling direct was 18% more expensive compared to routings with one-stop in Middle
East hubs.
» Asian and European carriers significantly increased prices during the conflict, capitalizing on Very cheap
demand/supply imbalance.
>150% 115-150% 85-115% 70-80% <710%

Note: Top 100 routes to/from the Middle Eastincluded in the forward-looking analysis

Source: Airline websites, Cirium traffic ACI Asia-Pacific & Middle East — The voice of Airports 73



Jet fuel

Jet fuel | Middle East conflict caused jet fuel to more than double, leaving airline cost structures
under severe pressure, airfare impacts to continue but have a decreasing trend

Average monthly jet fuel price

US$/bbl
250 What's driving the spike?
* Gulf countries cutting oil production due to the conflict, as their production is a critical
source of refined jet fuel exports globally.
* The closure of the Strait of Hormuz, corridor previously used to transport ~20 million
200 barrels/day.
 The International Energy Agency (IEA) characterised the conflict as the largest supply
disruption in the history of the global oil market.
Why is it relevant?
190 * Fuel accounts for 27% of total airline costs, according to IATA, making it the most
volatile cost item.
2025 baseline 27% fuel
100 S ‘ ‘ ‘ ‘
e —— ! » Airlines are responding through fare increases, capacity cuts on unprofitable routes, or
oo ; gauge reductions.
» Evenif the Strait of Hormuz reopens, fuel costs are likely to stay elevated for months,
50

given ongoing disruption to refining.

oo | By contrast, airport charges are regulated and slow-moving, they have not contributed to
0 oo : the observed fare increases.

I I I I

P HH B D DD DD DD DD DD DD
W@ @ ® @8\ SR

A A VA A A A A s
Qé %04 QQ'(, B‘bQ QQ\;Q @‘b& V‘Q& @‘b* BQQ

Note: Jun-26 data up to 26 Jun.

Source: IATA Jet Fuel Price Monitor, IATA Press releases, I[EA Oil Market Report (April 2026), Flare analysis ACI Asia-Pacific & Middle East — The voice of Airports 74



Airfares impacts

Airfares | Airfares are expected to remain high and potentially rise further in the short/medium term

= charges

Airport charges are regulated
and slow-moving, they have
not contributed to the

Fuel is the main variable cost, especially observed fare increases.
relevant for long haul segments. NO IMPACT
With the conflict fuel prices are likely to
increase, directly affecting the cost
structure of the airlines, especially on

§ long-haul flights. .;&
0\ &
S
o Q
¢ %
SQ Supply/demand imbalances (1
c? reduced competition Insurance cost are
Q With the conflictpEast-West Increasing for airlines
N ’ operating within or near

> 0&D flows became more

"y

< dependent on European and

Asian carriers, causing a
spike of prices.

the Gulf due to the “war
risk premium”

Source: Flare analysis ACI Asia-Pacific & Middle East — The voice of Asia-Pacific & Middle Fasi Airports 75



Traffic impacts

Traffic & cargo impact | Middle East 11 major airports lost 34% of their traffic in Mar-Jun 2026
compared to 2025, reflecting the acute impact of the conflict

Passenger & cargo traffic impact (11 Middle East major airports)

Passenger traffic (Mpax)

m 2025 m2026

29.3
26.7 26.8 \ 26.8 °
- 0
46% 21 6
19.7
15.4 15.8 I I
March Traffic April Traffic May Traffic June Traffic

» ltis estimated that the 11 Middle East airports handled 72 Mpax in March-Jun 2026,
compared to 110 Mpax carried in the same period in 2025.

* March and April are actual data, May-Jun estimation is based on the available seats
per flight and load factor assumptions. Load factors are based on interviews, which
confirmed that loads for departing flights from the Middle East were higher than
arrivals.

Source: Cirium, ADS-B, ACI, Interviews, Flare analysis

Cargo (ktons)

m 2025 m2026

659
576
-489% 493
297 300 I I

March Cargo April Cargo May Cargo June Cargo

* |tis estimated that the 11 Middle East airports handled ~1,500 ktons in March-Jun
2026, compared to 2,500 ktons carried in the same period in 2025.

» The estimation is assuming that the cargo transported has certain elasticity to the
loss of cargo capacity, assuming that the load factors may have increased to
accommodate the supply/demand imbalance.

ACI Asia-Pacific & Middle East — The voice of Airports 75



Revenue impact | It is estimated that the 11 MID airports lost more than US$ 1.2 billion in four
months, seeing a shortfall of ~35% compared to the target

4 months revenue in the 11 Middle East major airports (March-Jun 2026)

US$ million » Revenue impactis estimated based on the

impact of traffic and assuming a unit
revenue per passenger.

 Unit aeronautical revenue has been
estimated based on the airport charges
scheme and their traffic profile (Dom/Int,
0&D/Connecting) = range between 14-30
USD/pax, depending on the airport charges
scheme and passenger profile (domestic vs
international).

 Unit non-aeronautical revenue has been
estimated based ACI Economics report and
the traffic handled at the airports - range
between 10-20 USD/pax, depending on
traffic volume.

3,500 -3,700

2,300 - 2,500

* Top airports (>40 Mpax) assumed to
have 20 USD/pax, best industry

performance.
Budgeted revenue Disruption Actual revenue « Other airports (<40 Mpax) assumed to
have 10 USD/pax, which is an average
Note: Estimated revenue for the 9 major airports in the Middle East commercial performance.
Source: RDC charges, ACI Economic Report, Flare analysis ACI Asia-Pacific & Middle East — The voice of Airports 77



Connectivity impacts

Scheduled seats adjustment | There has been a decrease of scheduled seats, but according to
Cirium, >90% of pre-conflict volume is recovered in August

2026 weekly scheduled seats in the 11 Middle East airports by date of release
Millions
10

e Schedules Pre-conflict

9 === Schedules End of March
\_w _—-‘ﬁ -::::::::: ------ === Schedules End of Apr”
8 h ) ,f l/ '___/ N
‘ ’ ”~ -

Schedules End of May
’ / /’
7 \‘ 72 - P = == Schedules End of June
\ I, ”’I‘sl’\v’,
[ ..
6 ‘oo ,,:_,' « The graph shows how Cirium
5 s has been updating the
\ scheduled seats published by
the airlines from the 11 MID
3 airports during the last four
2 months.
, e However, Cirium schedules do
not capture airlines tactical
’ S CS SN N NN NS I I I O O N e e R RO R PP PR O 222 NN cancellations occurred for
$5c:i8c:iissiizzoizsciiscciccsilssitsaazoc83z3iz238z28  significant number of flights.
=225352235252555255252552525525555255s525888s2s888288 Also. schedules for November
VI;aPs:e Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec and Decgmber may not be fU”y
e updated in the database.
Somct 100% 100% 61% 69% 94% 96% 99% 100%

Source: Cirium schedules

ACI Asia-Pacific & Middle East — The voice of Airports 78



Connectivity impacts

Scheduled seats by airport | The cuts do not seem to be kept for the rest of the year in any of the
airports analyzed, showing a V-shaped recovery

Monthly Scheduled seats by airport

Scheduled seats End of June vs. Pre-conflict (%)

Mar Apr May Jun Jul-Dec
98% 86% 82% 85% 99%
100%
84% 69% 74% 76% 92%
94% 85% 81% 82% 98%
80%
91% 104% 86% 84% 97%
82% 56% 68% 79% 110%
60%
77% 61% 74% 84% 99%
SHJ 69% 40% 60% 75% 94%

40%
12% 49% 64% 68% 92%

13% 43% 63% 78% 94%
20%

719% 25% 61% 719% 93%

1% 51% 4% 52% 90%

0%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Source: Cirium schedules ACI Asia-Pacific & Middle East — The voice of Asia-Facific & Middle Fast Airports 79



Recovery scenarios

Air traffic recovery scenarios | As seen in other crises, recovery curves will hinge on escalation

dynamics and passenger confidence

Different possible recovery scenarios (///ustrative)

100% eececcecccccccccccacoe.

80%

60%

40%

20%

0%

NO CRISIS - ORGANIC
GROWTH

Sustained growth projection
as if the conflict had never
occurred. Used as the
reference point for all other
scenarios

100%

80%

60%

40%

20%

0%

RAPID & OPTIMISTIC 100%

Swift diplomatic resolution
or immediate ceasefire.
Passenger confidence and 60%
full airspace access are £0%
restored within weeks

80%

20%

0%

PROLONGED V

Conflict persists for several
months before resolution.
Confidence recovers with
a lag, but traffic demand
eventually returns to
normal levels

100%

80%

60%

40%

20%

0%

VOLATILE & UNSTABLE
Alternating cycles of
escalation and de-
escalation causing repeated
disruptions until a definitive
resolution is reached

100%

80%

60%

9,

%

20%

0%

STRUCTURAL & o
PERMANENT

Long-term geopolitical shift ~ *
with closed routes and 60%

permanently damaged
confidence. No return to
pre-conflict demand levels 20%

40%

0%

MODERATE & REALISTIC
Conflict ends but leaves
lasting economic effects.
Demand recovers slowly
and progressively, falling
just short of the pre-
conflict baseline

Source: ICAO Economic Development

ACI Asia-Pacific & Middle East — The voice of Asia-Pacific & Middle Fasi Airports — 2p



Key findings | Impacts of the conflict in the Middle East to the aviation sector

Operational disruption
» Impact: the 11 Middle East hubs operated at an average of 58% of pre-conflict scheduled flights over March-Jun period.
* Recovery: the situation is starting to normalize, 4 out of 11 airports are operating at more than 80%.

* Resilient vs Affected airports: MCT and Saudi airports JED/RUH/DMM proved most resilient (~85%); AMM was operating at 73%, DOH, BAH and UAE
airports were operating at 40-60%; and KWI lacks behind with only operating 20%.

Losses at airports
» Passenger traffic: Estimated more than 38 Mpax lost in March-Jun 2026 (-34% YoY) across the 11 major airports.
» Cargo: ~1M tons of cargo lost (-37% over March-Jun YoY).
» Revenue: Airport revenue shortfall estimated at US$ 1,200M-1,400 for March-Jun, equivalent to 35% loss compared to the target.
Airfares for the rest of the semester
* 0&D to Middle East: Fares to/from Middle East in March were +22% vs. 2025; airfares for Q3 are expected to remain 25-35% above prior-year levels.

» Transfers in the Middle East: ~100,000 Asia-West connecting passengers were disrupted daily, causing fare spikes across alternative routings
(Asian/European hubs). Airfares of direct routings expected to remain 1.3-1.5 more expensive compared to stops in the MID.

» Airfare increases triggered by the conflict seem primarily driven by supply-demand imbalances. Fuel cost pressures have an impact that will continue in
the longer term as jet fuel price doubled in April and are stil at 1.5x in June.

Recovery outlook

» Scheduled view: Airline published schedules suggest a V-shaped recovery, with capacity poised to match pre-conflict levels by August 2026. However,
projection remains dependent on regional stability and supply chain availability, requiring close monitoring.

* Macro view: Near-term risk remains, with ongoing airspace restrictions, sporadic threats and a rising fuel price, which could delay the trajectory and
erode forward bookings for a longer period (Swoosh recovery).

Source: Flare analysis ACI Asia-Pacific & Middle East— The voice of Airports 27



Appendix | List of regions/countries

Market Country
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa
Africa

Source: Flare analysis

Algeria
Angola
Congo
Djibouti
Egypt
Eritrea
Ethiopia
Ghana

Ivory Coast
Kenya

Libya
Madagascar
Mauritius
Morocco
Mozambique
Nigeria
Rwanda
Senegal
Seychelles
Somalia
South Africa
South Sudan
Sudan
Tanzania
Tunisia
Uganda
Zambia
Chad
Comoros

Africa
Africa
Africa
Africa
Americas
Americas
Americas
Central Asia
Central Asia
Central Asia
Central Asia
Central Asia
Central Asia
Central Asia
Central Asia
Central Asia
Europe
Europe
Europe
Europe
Europe
Europe
Europe
Europe
Europe
Europe
Europe
Europe
Europe
Europe

Guinea
Mauritania
Niger

Togo

Canada
United States
Brazil
Afghanistan
Armenia
Azerbaijan
Georgia
Kazakhstan
Kyrgyzstan
Tajikistan
Turkmenistan
Uzbekistan
Russia
Albania
Austria
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