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Incheon International AirpérEirstclass Aviation Training Center

Incheon International Airport Corporation opened Incheon Airport Aviation Academy (IAAA) in 2
aviation professionals from all over the worlastdbhetilling with the total area of 73,000m2comprises
facilities for training, conference, accommodation and sports activities.

IAAA offers dynamic and practical training courses which consist of expert knowledge, best prac
studiesand workshops. As for the instructors, experts from airport and renowned institutions join the
most updated knowledge and experience in their professional field. Highly practical courses, |
Il nt er nat i on atikes iA ainpgt@andtrécson, Imanagemeptrarad operations, provide new a|
solutions to the participants.
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Notably, IAAA is launching newly developed <Ainesd Blamagement Course>, <Airport Terminal (
Course>, <Airport Concession Management Course>, <Airport Security Operations Course> and
Management Course> in 2018. The courses are featuring latest trend and issue amextpamtropeeafE
These courses will bring expanded and integrated knowledge for accommodating industrial dem:
future changes so as to work with diverse stakeholders in a harmonizedakitgfonaaner.

Besides its bgstacticdraining course, IAAA also provides ICAO certified training course. In 2011, |
ICAOTRAINAIR PLUS Program (TPP) to insure the quality of training course.
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ICAO TRAINAIR PLUS STP & ITP f
Courses Development Status in IAAA
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IAAA is launchiag online training platfi
(www.iaaa.kr) in December 2017.
used to have online training platforr
for irhouse training. To diversify its ¢
offering, the online training platfor
overseas trainees will start with th
online courseAirport PBB Operation
Airport Customer Satisfaction C
Management. IAAA will be incorporat
follomup online courses every year
hope to offer 50 online courses in 202

IAAA welcomes all professionals wis|
make a difference inirtreareer. Thos
who want to join the course may refel
n2018 |l AAA train
hyperlink hengww.iaaa.kr
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Since developing the first Standardized Training Package (S
course andelbboming an active member of TPP, it has devel
STPs and one ICAO Training Package (ITP). IAAA is proud t

recognized by I CAO as the
Training package (STP) Il mp |
Membe who developed the most exported STP to other 1
PLUS Memberso (2015) and th
o f Trainees Enrolled in an
course>.

IAAA was recertified in January 2017 as a Regjmngl Centre
Excellence (RTCE), and it is currently developing ITP course
of emergency planning management and aircraft accident in
through collaborations with Singapore Aviation Academy (SA/

IAAA is upgrading not onlygtlaity of course content, but al
training methods and environment. IAAA acknowledge the
generation of |l earner s, wh o
where smart technologies are enabling them to be connect
anywhere, expedrn@ng and information at their fingertips, wh
need it, when they need it. IAAA has been effectively running
classroom since 2014 when the tablet PC charging
transmission facilities were introduced. Courses are carrie
electronic course materials and not a printed textbook. St
course evaluations are also conducted online.

In December 2016, a smartphone application is develog
provides trainees with information on training courses and
IAAA dcilities. In addition to the course materials, ed
guestionnaires and evaluations were also implementec
applications. With this, IAAA has been able to improve ad
efficiencies and raise trainee satisfaction.
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Three Pillars of HR and B&siness Partner Model Practice

|. BCIA ThreRillar HR Model practice

() Traditional HR management model

The traditional HR Department is divided into six modules of human resource planning, recruitr
compensation and benefits, parfoenmanagement, training and development and employee relations
Each module involves policy development, policy implementation, and daily supporting work. Wi
business department proposes any demand, the HR Depaffonendaiésrand implements a relevant ¢
from the perspective of a single function, and such a solution can even be rolled out throughout the
departments. The requesting business department may think that the measure prsp&3epakynén
nowhere near while the business departments without such a demand will think that the HR Departt
strategies on the basis of the actual business process.

(I ThreePillar HR Model

Customers of the HR Departmenteddivo the three categories: top management, middle managers ¢
employees. As with all business departments, the most difficult part for the HR Department is to n
needs of customers, which is also why HR Business BR)namésges. HRBP is mainly to explore the
internal customers and provide consulting services and solutions for them. The setting of HRBP g
needs of the business departments, thus helping the HR Department to reaha¢idts fa@nséo functic
department to a business department.

Delivering customized solutions to business departments requires HR to be knowledgeable ak
processes and human resources. HR Center of Expertise (HRCOE) ensuessHRIDO@EIs etpert, whic
similar to HR's technical expert. HRCOE is knowledgeable about human resources and has ¢
experience. They are able to propose innovative policies and programs based on needs and provit
to HRB.

HRBP and HRCOE are primarily engaged in corporate strategy and consultative work, so they ha
daily routines. At the same time, the needs of employees, the third category clients of HR, are ofte
scaled up, therefdie existence of HRSSC is very necessary. HR Shared Service Center (HRSSC) i
standardized and scaled services that answers the confusion of managers and employees about pc
while helping HRBP and HRCOE to handiattheimwork.

HRCOE ensures the consistency of corporate policies and process frameworks. HRSSC ensures
corporate service standards. HRBP realizes that HR departments are business oriented and meet tl
categories ofstomers.

ll. HRBP Functions of BCIA

() Becoming the first responsible person for all kinds of human resources related work in the de
(1 Becoming a business partner to provide personnel support for departmental strategies andspt
(1) Conducting HR audits and actively seeking orientation of improvement to eliminate any hidde
(IV)  Not being limited to rapid solutions tdeshogiroblems, but overall consideration of the
departmental staff to ensureéomgeasonable internal talent teams;

(V) Possessing kndnow and experience capable of dealing effectively with all kinds of personnel i
department;

(VI) Conducting timely-tbp wn publ i city of t he ¢ o mpup repod sf tr
recommendations and appeals of the departmental staff.
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I1l. BCIA ThreRillar HR Model and HRBP Practice

BCIA formally adopted the HRBP model in 2010 to boostattestiedddi?z work. At present, BCIA has as:
total of 7 HRBP each in Airfield Management Department, Terminal Management Departmer
Management Department, Operation Control Center, Construction Management Center, Inforr
Department and Fire Fighting Department.

As an important linkween the business department and the HR Department, HRBP plays an i
effectively providing human resources services to all types of clients and providing departments witr
support. Oh January 2014, BCIA officiaitexitthe thrgellar HR model and HRBP to be incorporated
HRSSC business module.

Design

systematic solutions, help company’ s
decision-making with HRM analysis and

perspective.

Focus on three roles
Improve mechanism

Enhance efficiency

HRM policies, provide

Professional Business
advisor Partner

Assist departments in setting and

Service provider

achieving goals and implementing
HRM policies

Provide prompt and effective supports,

meet employees' needs

BCIA Yields Fruitful Results in International Exchange and Cooperation

BCI A

attaches

great I mportance outlookand theinternationaloo

of management experience. Since 2012, BCIA has organized 11 overseas exchange and study acti
training for 129 business backbones, receptions of secondment exchange delegates from sistéi3airp
guests, as well as sending employees working at ICAO and ACI.
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|. Enhance international training cooperation

From 2012 to 2017, BCIA has organized 11 overseas exchange studies and training activities mair
airport constructi@peration management, emergency rescue and lean management. BCIA has co
training exchanges with Munich Airport, Frankfurt Airport and Finland Airport in the field of the hubt
has assigned multiple employees t@tt@ses in Chateauroux and Dallas for emergency fire rescue
organized business backbones to participate in operation management training at Singapore
Management training at Toyot a, ate3 &gmaFnankfurt Airpoe, dvk
Airport and Cuba Airport etc. and temporary secondment of their employees. Through several ovel
study trainings, BCIA has helped its staff broaden their international perspective and leexpedenoei
overseas hub airport construction and provided managers with new perspectives and ideas in opera

ll. Establish sister airport relation

So far, webve established si st edaf whth 5 hawersignedraesp:
MOU on HR cooperation. The cooperation between sister airports and the signing of MOU have s
sharing experience, which has fully integrated and exerted the resources advantages of thel Gagit
solid foundation for the international output of experience in airport management and operation.

I

Decembe2017ACI Asiacific HR Bulletitssuel4 Pageb



I1l. BCIA has actively exported advanced management experience

BCIA continues to carry out advanced management experience oulponetstionang foreign institutions.
constantly output talents to multiple airports, ICAO and ACI and assign business backbones to wol
As of 2017, BCIA has completed development of 7 ICAO standard courses and assignedaekisoigsu
participate in the course developer training of ICAO TDC.

BCIA FlyyourDream Training Camp

l. Introduction to the FifourDream Training Camp
As a traditional training program of BCIA,-Ybedbilgam Training Camp, which éas beld for sev
consecutive sessions as of 2017, is a training program for new employees of BCIA.

. Introduction to the 2017-FyurDream Training Camp

The 2017 FiouiDream Training Camp followed the former mode of intensive trainirgg &hd Ietenan
training mainly involves core competitiveness courses regarding security, operation and service
business courses for airfield areas, terminals and public areas.

Weal-and-Woe

.

Birthday Party ;
As a highlight of the training camp, the outbongdhedirs mainly composed of collective training prox
Cups Dance, Drum Ball Playing and Rip the Nameplate etc. has improved creativity and cohesior
employees in a more vivid and interesting manner. In addition to yduiméngiditett courses, the 7okl
Dream Training Camp has also arranged diversified events including class team buildirgraaruth
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construction, birthday party, speech contest and camp closing party to get new employeesnclcaed
care about one another.

Each closing ceremony of the camp sees innovations. The 2017 closing ceremony, besides trac
displays such as queue marching, military boxing and wrestling, added performances like coltty
display, scene play and English chorus. The versatile new employees showed their understanding ¢
AResponsibility, Dedi cati on, Cooperation, E X

The training of the-FyDream Training Camp has tempeegdress of new employees in obedience, te
and cooperation, helped them transform from students to professionals and energized them to embr
a positive attitude.

BCIA HRIS Sees Remarkable Achievements

|. Goal of the Human Resmimformation System (HRIS)

Since September 2015, the HR Department, dri
corporate | evel HR management i ntegrationo,s
Products in Data Processing (SAP) standardized products and in combination with the corporat
companyide HR management solution supported by such three major platforms as Enterprise R
Central Components (ECC) andDRRA.. By far, three phases of the current Human Resource Inforn
(hereinafter referred to as AHRI S0) have be
initially enabled corporate characteristic business functionsiiqaath sharing center, employee serv
wholeprocess management and cadre and talent management and basically tried the implementatic
search so that the system may support the corporate development strategy in naciktiateglies eochpan
coordinated business operations.
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ll. HRIS Achievements

In response to the corporate strategy and business reform demand, the key HR tasks has been in
which has put HR Department itself to the cha#lek@é wbkkforce. It had been thought that the working
would have been greatly affected, however, promotion and gradual recognition of HRIS in the co
cohesion with the employees and improving proficiency of HR staftl lvamecaibhpletion of time and
consuming work such as personal information change, employ services and performance asses
process traceability of all HR daily routines, which in the end raised HR management efficieromed
accuracy in organizational management, achieved smoother communications with employees ar
released energy of HR staff.
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A tot al of about one million pieces of bhich has
witnessed the devel opment of HRI S. To i mpl em
constant improvement of team building capacity and facilitation of strategy realization and business
guidelines favork, is now preparing work plan for the future, taking HRIS as the basic platform and
for the company and the department to implement HR work, expand application channels by fully |
and offline integration and integfagitween management methods and science and technology, intr
business data, enriching personnel information and improving HRIS application value so as-togkiog
support for management personnel at all levels.
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